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Tools and Techniques for BABOK® Guide v3

agile collaboration solution for the global business analysis community

Hosted on Sparx Systems

SN,

Sparx Systems and the International Institute of Business Analysis™ (IIBA®), has announced the Pro Cloud Server
release of a toolkit for IIBA's Business Analysis Body of Knowledge® (BABOK® Guide v3), supported
by Sparx Systems' Pro Cloud Server and a MDG Technology within Enterprise Architect

Undertake projects with confidence! Toolkit for Business Analysts:
Improved efficiency * 1IBA's BABOK® Guide v3
Enterprise Architect can help model and extend BABOK® * Tools & Techniques for the BABOK® Guide v3

Guide v3 guideli d principles, to help all stakehold . .
utae v gui emes.an prlnaP €5 to help all stakenholders * Enterprise Architect & MDG Technology for BABOK®
collaborate and achieve superior results.

Guide v3
Real-World Example Models This toolkit will prepare Business Analysts to meet any
Understand practical examples of how to implement challenge with instant access to BABOK® Guide v3, in a
BABOK® Guide v3 techniques, convenient and familiar web
using links to online help based format.

and model patterns.
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iiba.org/babok-guide.aspx
sparxsystems.com/babok

The Tools and Techniques for BABOK® Guide v3 is the product of a Memorandum of Understanding between the two organizations
in 2015, which aims to “create greater connections and engagements across the business analysis community”.



Tools & Techniques for BABOK® Guide v3

The Tools & Techniques for BABOK® Guide v3 start page represents
Knowledge Areas as columns, while each cell represents a specific Task

within the Knowledge Area.
Knowledge Areas:
* Business Analysis Planning
* Elicitation and Collaboration
° Requirements Life Cycle Management
* Strategy Analysis
* Requirements Analysis and Design

* Solution Evaluation

Enterprise Architect Sample Models

Maintain Project Momentum:

Enterprise Architect Sample Models contain a selection of pre-populated
models, allowing Business Analysts to start modeling quickly. Sample
models are easily accessible from your Internet-connected smartphone,
tablet or laptop.

Easy Preformatted Models:

Specific to Business Analysis Knowledge Area topics within the BABOK®
Guide v3, corresponding Enterprise Architect sample models facilitate
unparalleled productivity for Business Analysts.

Pro Cloud Server

Collaborate on models like never before...

The Tools & Techniques for BABOK Guide v3 is a model, hosted on the Pro
Cloud Server, enabling not just Business Analysts, but all project members, to
collaborate directly with the project... anywhere... anytime.

Pro Cloud Server opens your entire enterprise to your modeling efforts
and offers stakeholders secure access for discussion and review.

MDG Technology for BABOK® Guide v3

Implement BABOK® Guide v3 frameworks in projects.

Using Enterprise Architect’s powerful model wizard, model patterns for all
BABOK® Guide v3 options can be created:

* The Framework * Technique Pattern * Standard Documents

Choose parts of the model pattern relevant to your project, such as
Standards, References and the Value Chain, from model patterns.
Customize a variety of business process and organization charts to
accurately represent your business model.

MDG Technology for BABOK® Guide v3 is freely available for all editions
of Enterprise Architect.




